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COIEP)KAHUE

1. TTACHIOPT KOMIVIEKTA KOHTPOJIbHO-OLEHOYHBIX CPE/ICTB
2. KOHTPOJIbHO-OLIEHOYHBIE MATEPHAJIbI JJIA ITPOMEXYTOYHOU

ATTECTAIIMN






2. BaI[aHI/ISI AJIA TEKYIIECTI0O KOHTPOJIsl, KPDUTCPHH OLHCHKH, 3TAJOHbI OTBETOB

TunoBble KOHTPOJIbHbIE 3aJaHUS /151 TEKYILEro KOHTPOJIS1 YCIIeBaeMOCTH
00y4aI0IuXxcst

Tema. cTopusi CTAaHOBJICHHS M PA3BUTHS OCPEXJANBOr0 NMPoOu3BoAcTBAa B Poccnu u 3a
pyOe:kom.

3amanue 1. [lepeueHb KOHTPOJIBHBIX BOIPOCOB M0 TEME!

OxapakTepHu3yiTe NOHATAE OEPEKITUBOCTH.

Kem 1 korna ObuTH MPEANPUHATHI BOEPBBIC TOMBITKA BHEAPEHUS HEKOTOPBIX 3JIEMEHTOB
OepeKIIMBOTO MPOU3BOACTBA B MPOU3BOICTBEHHBIN Mpouecc?

Kakue npunimnet I'.dopaa Obuin packputukoBansl T.OHO? [IpoaprymeHTUpyiTE HX.
Kaxoe Ha3BaHue ObIJIO MPUCBOCHO MEPBBIM MPUHIUMNAM OEPEKIMBOTO MPOU3BOICTBA B
HAy4HOM JTeparype?

KaxoBa 1enp 1 3a1a4i KOHLECNIAN OEPEXITMBOrO TPOU3BOACTBA?

UTO 03HAYAET «BCTPOCHHOE KAYECTBO» U «TOYHO-BOBPEMSD)?

Jlaiite onpeaeneHue OepeKTMBOMY TPOU3BOCTBY.

Packpoiite poccuiicKkuii ONBIT BHEAPEHUS KOHLETILMA OEPEITMBOIO TPOU3BOICTBA.

3ananue 2. Tect mo TemMe

bepexnmBoCTh — 3T10:

A) cucteMa AeHCTBYIA, TPUBOIAIMX K OMPABJAHHOMY B TAHHOM CUTyallil U YMEPEHHOMY
pPacxoay Kakux-nmmdo pecypeos;

B) meponpusThs, CBI3aHHBIE C METICHHBIMH MPOLIECCAMU,

B) uepra yenoBeka, MpuBOAAIIAS K PACTOYATEIBHOCTH U OECXO35IiICTBEHHOCTH.

OcHoBaTenemM KOHUENINN OEPEKIMBOr0 MPOU3BOACTBA, KAK CUCTEMHOTO HAITPABIICHHUS
SIBJISICTCS

A) I'enpu @opa; b) Jxon Kpadumk;

B) Taitutu OHo.

Kakas nepBas uaes 6epexiimBoro mpou3BoAcTsa Obuia chopmynupoBana ['.dopaom:
A) MaccoBO€ MPOM3BOJICTBO HA OCHOBE KOHBEHEPA,

B) npon3BoACTBO JOMKHO OBITE TOCTPOEHO MO MPUHUMMY « TOYHO B CTPOK»; B) 3anacel
SIBJISIFOTCS. HEOOXOJMMbIM U HE B3BUHUMBAIOT LICHBI.

BepexnmBoe npor3BOACTBO — 3TO:

A) cucteMa AeHCTBYIA, TPUBOIAIMX K OMPABJAHHOMY B TAaHHON CHTyallil U YMEPEHHOMY
pacxony Kakux-imOo pecypcoB;

B) mmpoxkas ynpaBieHueCKas KOHUENLMS, HATPABJICHHAs HA YCTPAHEHUE NIOTEPD U
ONTUMU3ALKIO OU3HEC-MPOLECCOB: OT 3Tana pa3padOTKH MPOAYKTa, MPOU3BOACTBA U JIO
B3AMMOJICHCTBHSI C TOCTABIIMKAMH U KJIMCHTAMHU,



B) y1oBneTBOpUTH MEPCOHAT KOMITAHUH, T.€. TPEAOCTABUTh EMY LIEHHOCTh MPOU3BOJANMOTO
UM TOBapa, padOThI UM YCIIYTH.

OcHoBHbIe npuHLHAIBL BIT:
A) «BCTPOECHHOE KauecTBOY; b) «TOUHOE Bpems»,
B) nmpounsBoacTso ¢ notepsamu; ') Bce BRILIENEPEYHCIEHHOE.

Urto o3navaet tepmun LEAN?
A) norepu; b) kauecTBo;
B) OepesxnuBbiii; [7) O€30macHbIi.

B Poccun nepBbie anemenTsl bI1 Obuii BHEAPEHBI B!
A) yay4llleHHEe TPOU3BOICTBA aBTOMPOMA,
B) B noBeIIEHNE MPOU3BOAMTENBHOCTH TPYJa; B) B OBITOBOM X03siCTBE.

3ananue 3. [IpocMoTp 1 00CYKAEHUE BUcOMaTepuraia

«["enpu dopau MacCOBO€  IMPOU3BOACTBOY (CChUIKA Ui  MPOCMOTpA
https://tmconsult.ru/public/selection videos/genri-ford-i-massovoe-proizvodstvo- russkie-
subtitry/)

Tema. IlonsiTue GepeRJINBOro NPOU3BOACTBA.
3amanue 1. [IepeueHb KOHTPOJIBHBIX BOIPOCOB MO TEME!

Packpoiite onpenencHus HNOHATHIM «OEPEKIIMBOE MPOU3BOACTBOY,

«Myga», «mypa». KakoBa B3auMOCBSI3b MEXITY HUMU?

Ha xakux npuHnunax 6asupyercs OepeixImBOe TPOU3BOACTBO?

Kakune meToasl uCnoiabp3yroTcs B OepesxiInBOM Mpou3BoAcTBe? JlaiiTe uM onpeaencHue.
UYro npeacrasiser coOoii cTparerus kanazen? JlaiTe onpeneineHne MOHATHIO KalI3€H.
MO>KHO JT1 Ha3BaTh CUCTEMY OEPEKIIMBOIO TPOM3BOACTBA ONTUMU3ALMEN
MPOU3BOACTBEHHOTO nponecca? [louemy?

C KaKMMHM HHCTPYMEHTaMU OEPEKITMBOTO MPOU3BOACTBA Bbl O3HAKOMMIIUCH?

[TepeuncnuTe 3Tanbl BHEAPEHUS OCPEXITMBOTO TPOU3BOICTBA HA MTPEATIPUATHH

Kaxoii mprHIMIT UCTIONIE3YET KOMITAHUSI TOHOTA TIPY ONIPEACTICHUN MPUOBLIN COTTIACHO
OEpEXKITMBOMY MTPOU3BOJICTBY?

Yro takoe «TpeyronbHuk 3QPeKTUBHOCTHY ? pACKPONWTE OCHOBHBIC KOMITOHEHTHI
TPEYTrOJbHUKA.

3ananue 2. Tect mo TemMe

B BII ueny Ha npoayKT yCTaHABJIUBAET:



A) npou3BoAMTEND, b) PHIHOK;
B) notpeburens; ') Taiintu OHO.

IIpu ycranosinennn neHsl Kommnanus Toiora npuMeHseT:

A) 3aTpaTHBIA METO,

b) 6e33arparnslii npuHLIML;

B) npuHImn ycrpanenus noteps; [') Bce BBIICIEPEUNCIIEHHOE.

B BI1 etMHCTBEHHBIM ITyTEM MOBBILICHUS TPUOBITN SBJISICTCA:
A) NOBBILICHKE LIEHBI HA MPOAYKT; b) CHU>KEHME 3aTpar;
B) noBbIlieHUE KayecTBA TPOIYKTA.

TpeyronbHUK 3PPEKTUBHOCTH MO3BOJISIET:
A) YBHIETB NPOLIECC MPOU3BOJCTBA ACTANIBHO;, b) SKOHOMHUYECKH MPOCYUTATH MOTEPH;
B) cHuzuth 3arparsl.

TpeyronbHUK 3PPEKTUBHOCTH PACCMATPUBAET MPOLIECC TPOU3BOICTBA!
A) KaK HENPEPBIBHBIN;

b) kak naeanbHbIii;
B) uepes ananus 4-x napameTpoB (KauecTBO, 3aTpaThl, MOCTABKA, PUCKK); [') yepe3 paboty
KoMnaHud Mak/loHanbc.

[ToBbimeHUEM 3PPEKTUBHOCTH MPOLIECCA ABJISIETCA:

A) yAy4llIeHuEe MUHUMYM OJIHOTO TIapaMeTpa TPEyroinbHUKA 3PPEKTUBHOCTH NTPU
YXYALIEHUHN BCEX OCTAIBHBIX;

b) yxynmeHnue oqHOro Wik HECKOJIBKMX MapaMeTPOB TPEYToJIbHUKA 3(P(HEKTUBHOCTH TTPH
YXYALIEHUHN BCEX OCTAIBHBIX;

B) ynydiienre kak MUHUMYM OJIHOTO M3 TApaMETPOB 0€3 yXyAIIEHUS APYTUX MOKa3aTeNei;
') HeT BEpHOTO OTBETA.

KauecTBO — 310:

A) CPOK M XapaKTEPUCTUKU MOCTABKH MPOAYKTA,

b) Texnuka 0€30MacHOCTH, SKOJIOTHUECKUE PUCKH, yIIEPO 3I0pOBbIO; B) 3aTpaThl HA ChIPhE,
OIUIaTy TpyZAa, HAJIOI'H,

') cooTBETCTBUE MPOAYKTA TPEABSIBIISIEMBIM HOPMaM U CTaHIapTaM.

Pucku — 5t10:

A) CPOK M XapaKTEPUCTUKH MOCTABKH MPOAYKTA,

b) Texnuka 0€30MacHOCTH, SKOJIOTHUECKUE PUCKH, yIIEPO 3I0pOBbIO; B) 3aTpaTthl HA ChIPhE,
OIUIaTy TpyZAa, HAJIOI'H,

') cooTBETCTBUE MPOAYKTA TPEABIBIISIEMbIM HOPMaM M CTaHAapTaM.

IlocTaBka — 210:



A) CPOK M XapaKTEPUCTUKU MOCTABKH MPOAYKTA,

b) Texnuka 0€30MacHOCTH, SKOJIOTHUECKUE PUCKH, yIIEPO 3I0pOBbIO; B) 3aTpaThl Ha ChIPhE,
OIUIaTy TpyZAa, HAJIOI'H,

') cooTBETCTBUE MPOAYKTA MPEABSIBIISIEMBIM HOPMaM U CTaHIapTaM.

3arparsl — 3TO:

A) CPOK M XapaKTEPUCTUKU MOCTABKH MPOAYKTA,

b) Texnuka 0€30MacHOCTH, SKOJIOTHUECKUE PUCKH, yIIEPO 3I0pOBbIO; B) 3aTpaThl Ha ChIPhE,
OIUIaTy TpyZAa, HAJIOI'H,

') cooTBETCTBUE MPOAYKTA MPEABSIBIISIEMBIM HOPMaM U CTaHIapTaM.

Pacuet neHbl npoaykiuu B 0€pesKIIMBOM MPOU3BOACTBE:
A) Cebectoumocts + [1pulbutb = LleHa s nokynarens.
B) Ipubsuie = Llena nokynarens — 3arparbl Ha MPOU3BOICTBO

I1oTOK 1I€HHOCTH ATO:;
A) YnpasneHre HHPOPMaMOHHBIMU MOTOKAMHM OT 3aKa3a JI0 MOCTaBKH
b) [IpeoOpazoBaHue OT ChIPbs 10 TOTOBOIO MPOAYKTA B pyKax NOTPeOUTENS

B) JleiictBust, KOTOpBIE TPeOYETCs COBEPIINTD, YTOOBI MPE0OPa30BaTh CHIPbE U
WH(OPMALMIO B TOTOBOE U3JIEINE U CEPBMUC.

['em0a - 310..
A) MecTo, rae BhIMOIHSAETCS padoTa; b) MecTo, rae co3naeTcs EHHOCTb,
B) MecTo BOZHHKHOBEHUS W pelieHus mpodiaem; ') Bce U3 mepeYncIiEHHOr0 BEPHO.

My na 370:

A) Coznanue 100aBISIONICH [ICHHOCTH

b) Bpems Ha nepenananky o6opynoBanus B) BctpanBanue KOHTPOIIS KauecTBa
I') [Totepu

J1) BelpaBHHBaHKE MPOU3BOICTBA

Tema. IIpuHIUNBI OEpPeKIUBOr0 NPOU3BOACTBA.

3amanue 1. [lepeueHb KOHTPOJIBHBIX BOMPOCOB MO TEME.

1. CKOJbKO MPUHIMIIOB BBIAEISETCS B CUCTEME OEPEKIMBOTO MPOU3BOICTBA

2. Yro npeanonaraet 610K NpUHIMNOB « DUIIOCO(PHS JOITOCPOUYHON NEPCIEKTUBBI) ?
3. C kakoro 0JI0Kka MPUHLAIIOB HAYMHAETCS BHEAPEHUE KAiiI3¢H B OpraHu3anun’?

4. O003HaYbTE OCOOCHHOCTH MPOLIECCA HEMPEPBIBHOTO YIAYUIICHUAS AEATEIBHOCTH
OpraHU3ALAN.

5. UTO 03HAYAET «COBEPIICHCTBYI CBOMX COTPYAHUKOB U IAPTHEPOB)?

6. ["ne, BcooTBETCTBHE v KOHLIETIIAEHN OEPEKITUBOTO MIPOU3BOJCTBA,

JOJKHBI peniaTh NpoOJIEMbl, BOBHUKAIOIIUE B MPOU3BOICTBEHHOM Mpoiiecce?
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7. SlBmsercs M BEpHBIM OOBHHSTH COTPYAHUKA MPH KAKIOM CITy4ac BOZHUKHOBCHUS
OuOKN Wiy TpodsemMbl? UTO SBISIETCS BAKHBIM ITPH 3TOM?

3ananue 2. TecTrl TI0 TEME

1. dunocodust TOATOCPOYHON NEPCIEKTUBBI TPEANOIATraACT:

A) BHepeHUE OEPEXITMBOrO HA CPOK, HE MEHEE 5 JIET,

b) npuHAMare ynpaBieHUYECKHE PEMICHUST HEOOXOUMO € YYETOM AOJITOCPOYHOMN
NEPCIIEKTHUBBI, TAKE €CIIM 3TO HAHOCUT YIIEPO KPAaTKOCPOUHBIM (PUHAHCOBBIM LENSIM B) He
NPUHAMATh HUKAKUX PEIIEHUI, Bce caMo cOO0i pa3pemmTes

') HeT BEepHOTO OTBETA

2. OTBETCTBEHHOCTh KXKIOIO COTPYAHUKA B OEPEKIIMBOM MPOU3BOICTBE:
A) HEe BaXHa

B) urpaet He3HauMTENBHYIO POJIb B) BOOOIIE HE yUUTHIBAETCS

') BaxkHa, MOCKOJIBKY HAM HY>KEH AYMAIOLINI COTPYAHHUK

3. B OGepeximBOM NPOU3BOJACTBE BAKHO 3HATH, KTO SIBJSETCS MOCTABIIMKOM
uH(pOpMalnu, NPOAYKTa:
A) na b) Her

4. Tlpunuun «IIpaBunbHbIiA TpolecC AA€T MPABUIbHBIC PE3YJIbTAThDy O3HAYACT:
A) HEOOXOAMMO MEPUTH PE3YIIBTAThI, TPOLIECC HATAAUTCS caM co00i b) pe3ynbrarsl
B)KHEE, YEM MPOLIECC

B) HeT HE00X0AMMOCTH MEPUTH PE3YJILTAThI, TOCKOJIBKY €CIH MPOLECC HATIAKEH, TO
pe3ynbrat OyJIeT aBTOMATUYECKH

') HEeT BEpHOTO OTBETA

5. CornacHo GepexIIMBOMY MPOU3BOACTBY, MIABHOE, YTOOBI MPOLIECC OBbIIT MOBTOPSIEM.
Jlaxke eciti OH COJEPKUT OLIUOKY:
A) na b) Her

6. [Tporecc nOMKEH OBITh:
A) HepaBHOMEPHBIM b) HenmpepbiBHBIM B) HECTaHapTHBIM ') U TENBEHBIM

7. OCHOBHBIMH 3JIEMEHTAMH KaiA3€H NEATEIBHOCTH OPraHu3aluu SBISIOTCS: A)
HEMPEPBIBHBII MPOLIECC, TOUHO BOBPEMS, PABHOMEPHAs HAIPY3Ka, BCTPOEHHOE KAYECTBO
B) coBepmieHCTBOBATH COTPYTHUKOB, TOUHO BOBPEMSI, PABHOMEPHAS HArpy3Ka

B) pewenue npobnem Ha MecTax, COBEPIICHCTBOBAHUE NAPTHEPOB, TOUHO BOBPEMSI

8. Crangapru3anust SBIsSCTCS JICMEHTOM TPUHIUIIOB:
A) dunocodun 10IroCpOYHOM MEPCHIEKTUBBI b) KaiiA3€H ACATENBHOCTH OpraHu3allu

B) HEnpeprIBHOIO COBEPIIEHCTBOBAHUS COTPYIHUKOB [) pemenue npodiaem
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9. HenocpeacTBeHHO pa3BUTHE U COBEPLICHCTBOBAHUE COTPYIHUKOB KOMIIAHUH
O3HAYaET:

A) IpaBUIBHBINA MTPOLECC 1AET MPABUIIBHBIC PE3YIBTATHI

B) noGaBnsii HEHHOCTH OpPraHu3anny, pa3BUBasi CBOUX COTPYAHHKOB M MAPTHEPOB B)
MEHEIKMEHT KOMITAHWH JOJKHBI BUACTH MTPOUCXOISIIECE CBOMMHU IJ1a3amMHu.

Tema. CoxpaiueHue noreps.

3amanue 1. [TepeueHb KOHTPOIIBHBIX BOIPOCOB

1.  KakoBa poab nOTEph B KOHIEMIUN OEPEKITUBOTO MPOU3BOACTBA?

2. UYro TaKkoe noTepu B OEPEIITMBOM NMPOU3BOACTBE?

3. CKOJBbKO M KaKue BUBI MOTEPh PA3IMYAOT B COBPEMEHHOM KOHIETIINN OCPEKITUBOTO
IIPOU3BOJACTBA?

4. Kakue HHCTPYMEHTHI ONUCAHMSI MMPOLIECCOB TPUMEHUMBI MPH JIMIIHUX ABMYKECHUSX
COTPYJHUKOB M TPAHCIIOPTHPOBKE?

5. Uewm ortauyaroTcsa ApyT OT Apyra MOTEPU NPH JUIIHUX JBUKEHUS COTPYA- HUKOB U
MOTEPU MPH TPAHCIIOPTUPOBKE?

6.  Moryr 11 NpUCyTCTBOBATh BCE BUBI MOTEPh OHOBPEMEHHO B OJJTHOM

ITPOU3BOACTBEHHOM Mporecce?

3ananue 2. TecTsl 10 TEME

1. Kakoil H"HCTpYMEHT NPUMEHSAETCS UTA ONPEAEICHU TOTEPh U ACHCTBUI, HE
N00aBIISAOIMX LIEHHOCTH?

A) lmarpamma Hcukassl, b) Jlnarpamma Ilaperto;

B) KaptupoBanue notoka coznanus ueHHoCTH; [') Jlnarpamma Cnarerru.

2. Yro u3 nepeuncnenHoro HE siBisieTcst oqHUM M3 BUIOB OTEPh HA MPOU3BOICTBE?
A) Ilepenpounssoactso; b) TpancnopTupoBKa,

B) Oxunanue (mpocton),

") 30bITOYHAS TPOU3BOIUTEIBHOCTb.

3. Ha 4t0 BiAseT nepenporu3BOACTBO KaK BUJ IOTEPH?

A) brnokupyet pecypchl U co3naet 3anackl, b) Yeennuupaetr noTpeOHOCTh B IEpcoHaeE; B)
YBenuumBaeT BpeMst 00paboTKH,

I') Coznaet neduumr.

4. Ha 4t0 BmseT "u3mMIHsAS TPAaHCIOPTUPOBKA" KaK BUJ ITOTEPH?
A) CHMXKAET peECypeHl;

b) [ToBbimaet kBanugukaiuto nepconana; B) CHukaeT ypoBeHb Opaka,
I') YBenuumBaer Bpemsi 00pabOTKH.

5. OTHeCHUTE NEPEUNCIICHHBIE HIXKE XaPAKTEPHBIE OCOOCHHOCTH K OEPEKIMBOMY WA
TPAAULIMOHHOMY TTPOU3BOJCTBY
12



1)  TpaguuMoHHOE MPOU3BOACTBO
2)  bepexnuBoe MPOU3BOJICTBO
[Tepenpon3BoACTBO MPOAYKIIMH, KOTOPas HE HY>KHA OTPEOUTETIIO.
BrInmyckaeTcst TONBKO TAKOE KOJIMYECTBO MPOAYKLMH, KOTOPOE TpeOyeTcs Ha
CJIEIYIOLLEN CTAINN.
O6opya0oBaHKHE NEPEHATIAKUBACTCS MEJUICHHO.
OrcyTtcTBYET Opak.
Her 3arpar Ha XpaHeHUeE.
[TpoUCXOUT HAKOIIJIEHUE U CKITAAUPOBAHUE TOTOBBIX U3/IEIIHN.
Coxpalarores 3arparsl Ha YCTpaHEHUE Opaka.

6. OTMETBHTE BUIBI IOTEPD:

a) PemoHT 0060pynoBanus 0) [lepenpon3BoacTBo

B) Oku1aHue

r) Yoopka padoueii 30HbI A) JInmHss Tpacktopus €) JInnHue nBrxeHus k) M30bIToK
3armacoB

3) [lepenananka odopyaoBaHus u) JlnmHue stansl 00padoTku K) Micnpasnenue u Opak

7. I'nme moikHa paccMarpuBarbes mpodnema?
a) Ha yuactke 6) B kaOunere
B) B MecTe BO3HHUKHOBEHHS

8. 3a pemieHue TpoOIeMbl OTBEYAET:
a) PykoBoautens otnena 0) Hanagumk
B) Onepatop

r) OTBETCTBEHHBINH COTPYTHUK

9.  llenb n1060# AEATENBHOCTH MO YCOBEPIICHCTBOBAHUIO 3TO:
a) COKpalleHUE NEPCoHaa ) CHUKEHUE THOKOCTH
B) YCTPAHEHHUE NOTEPh

10.  UYro 03HA4aET: «BCTPOEHHBII KOHTPOJIb KAYECTBAY?

a) KQ4eCTBO 00ECIIEUMBAETCS TOYHOCTHIO HACTPOMKN TEXHOIOTHYECKUX MMAPAMETPOB
o0opyaoBaHUS

0) B cocTaB MPOM3BOJACTBEHHON JIMHUHA BBOJSATCS KOHTPOJIbHBIE TOUKH, OCHAIUEHHBIE BCEM
HEOOXOMMBIM IJTsI OLICHKM Ka4eCTBA

B) MPOBEPKA HA COOTBETCTBUE TPEOOBAHUSIM BKJTFOUAETCS B IIUKJI paOOTHI KaXKJ0r0
oreparopa

r) 000pyI0BAaHWE ABTOHOMHO OCTAHABJIMBAECT MPOIIECC, €CIIU MOSBIISIOTCS HETOMY CTUMBIEC
OTKJIOHEHH Myna (MOTEPH ) U MPUUYKMHBI TOTEPh

11.  HazoBuTe camblii IJIaBHBIA U3 BUJOB IOTEPD.
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a) Heny>xHas TpancnoptupoBka; 0) Oxxunanue;

B) JIuHumii 3Tan 00padboTku; 1) [lepenpon3BoICTBO;

n) Ilepenenka u ucnpaBieHue Opaka; €) HeHy>KHbIe TBUKCHHUS,
’K) M30BITOUHBIE 3amachl.

12. Ha pabGouem mecte oneparopa 1 B pe3ysbTrare COPTUPOBKM ObLT OOHAPYKEH KJTHOY,
KOTOPBI MOKET OBITh UCIIOIB30BAaH HATAAUYMKOM Ha paboueMm mecte oneparopa 2. Kakoe
PELIECHUE CIAEAYET NPUHATH IO OOHAPYKEHHOMY KJIHOUY? @) BHIKUHYTh

0) ocTaBUTh HA pabOUYEM MECTE

B) OCTABUTh B 30HE KAPAHTWUHA M COOOLIUTH HAJIaA4YUKy

3ananue 3. Kelic-3anaua

Keiic-3amaya ocHOBaHa Ha MPOCMOTPE BuaeoMatepuana « TpyaHo ObITh 00CCOM» B paMKax
MPOBOAMMOTO 3aHATHS (CChUIKA JIJIsl IPOCMOTpPa
https://www.youtube.com/watch?v=6]X8tOuqhf0). B pe3yabTate npocMoTpa npeaiaractcs
OTBETUTH Ha CICAYIOUINE BOMIPOCH:

Bonpocel u 3ananus

1. Kakune npuHIunel He COONIOAATMCH HA 3aBOJIE METATIOKOHCTPYKUIMN 1
KOTHocTpoeHus B Kamupe?

2. Kaxue Buapl noTeph OblTM BaMU BBISIBIIEHBI B X0JI€ TPOCMOTPA BUIEOPO-

mmka?

3. CyuiecTByeT i npsiMasi CBI3b MEXIY TON-MEHEKMEHTOM 3aBOJIA U €70
OTNEpalMOHHBIM 1poM? [10SICHUTE OTBET, B KAKOM KOHKPETHO (PparMeHTe 3TO OTPAKEHO.
4, Kakue ene npemioskeHus o yjay4dleHUIo MpOIECCOB Ha 3aBOJIE BbI MOTJIH Obl

c(hopMyIMPOBATH B IOMOJHEHUE K MPEUIOKEHUSIM FEpos pojuKa?
Tema. TexHo10rnHu BOBJICYEHHS MIEPCOHAJIA.

3amanue 1. [IepeueHb KOHTPOJIBHBIX BOIPOCOB MO TEME

1. Kakas Moaens mo3BoJisi€T OTBETUTH HA BOIPOC: HY>KHO JIM BOBJIEKATh B IIPOLIECC
YIIYULIEHUS] IEPCOHATT KOMIIAHWUM ?

2. HazoBute kakue yactv BbIACIAET MOJENb [ . MuHIIOEpra B cocTaBe NepcoHasa
OpraHu3aLuu.

3. Koro MBI OTHOCHM K OITEPAIIMOHHOMY SPY ?

4, B Moaenn YHUBEPCUTET KAKOW MEPCOHAT TPUBJIEKAETCS B MPOLECCHI YIIyUICHUS?
5. SIBISROTCS JIA KIFOYEBBIMHA YYACTHUKAMH MPOLECCA YIIYUIIEHUS TEXHO- CTPYKTYpPa B

moaenu I'.dopna?

3ananue 2. Pa300op mpou3BOJACTBEHHOM CUTyallun

Brl mpuexanu B oTeNb, a MEHEDKepa OTEIsl HET Ha MECTe, OH yexai B KOMaHaIupoBKy. Ha
MECTE TaKKe HET pecenimnuoHucTa. OOCYIUTh B TPYIIIE, OTCYTCTBUE KaKOTO U3 Ha3BaHHBIX
COTPYJHUKOB BJICUET 3a COOOM (DakT TOro, 4TO KIIMEHTA HE 3acemsaT B rocTHHUIY? K kakoi
MOJICIIA MOKHO OTHECTH 3Ty cdepy OuzHeca? [Touemy?
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TEMATUKA PEOEPATOB

1. Bueapenue 6epexxnuBoro npouspoacTBa Ha [TAO «Kamazy.

2. BoBiieueHHOCTh IEpPCOHAJIA B TPOLECC YIIYUIICHAS] KOMIaHUU (BBIOpATh JIFOOYIO
KOMITQHUIO).

3. Ponb v 3HaueHuE BHEAPEHHS OEPEKIMBOTO MPOU3BOICTBA B KOMIIAHUSX.

4. Cucrema «5S» kak MHCTPYMEHT 3(h()EKTUBHON OpraHu3anuu pado4ero mpoCcTpaHCTBa.

5. «5 moyeMy» - MPUMEPBI peanu3alii Ha MPaKTUKE.

7. [ToTepu B OepeKIIMBOM MPOM3BOACTBE (HA MPUMEPE KOHKPETHOW KOMITAHUHN ).
8. BepexnnBoe npon3BOACTBO (OMBIT BHEAPEHUS HA POCCUICKUE TPEANPUSTHSA ).
9. Tloaxoapl K yCTPaHEHUIO OTEPD B OEPEKITMBOM IMPOU3BOJICTBE.

10.  MammmHa, KOTopast U3MEHUIIA MUD.

11. Tlpaktrueckoe mpuMeHEHUE quarpaMmmsl «cukasay.

12.  BbepexxnuBoe MPOU3BOACTBO KaK CPEICTBO MOBBIICHUS 3(P(PEKTUBHOCTH
JEATENBHOCTH MPOU3BOACTBA.

KPUTEPUU OIIEHKHN
A) KPUTEPUU N HIKAJIA OHEHUBAHUSA OTBETOB HA YCTHBIE
BOITPOCHI

Ne Kpumepuu oyenusanusn IIkana oyenox

n Koude- OUeHKA

n cmeo 6ai-

7106

1. 00yHaroIuiCst IOJTHO U ApTYMEHTHPOBAHHO OTBEYAET 10 OTnuyHO (BBICO-

10 COAEPIKAHUIO 3aaHUs, KM YPOBEHb
OoOHapy’KHMBaeT MOHUMAaHHUE MaTepHaja, MoxkeT oboc- copMHpOBaHHO-

HOBaTb CBOM CYXKIEHHUs, MPUMEHUTb 3HAHWs Ha Mpak- CTH KOMIIETEH-

THKE, IPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJBKO IO LU

y4eOHHKY, HO U CAMOCTOSITEJIbHO COCTABJICHHBIE,

3) u3araeT Marepuai rnocjaeoBaTeIbHO 1 MPABUIBHO.

2. | oOy4aroIuiicsi aeT OTBET, YAOBIETBOPSIIOIIUN TEM K€ 8 Xopomo (nmocra-
TpeOOBaHUSAM, UTO M AJIS1 OLEHKHU «5», HO gomyckaer 1-2 TOYHBIA YpPOBEHb
OUOKH, KOTOPBIE CaM K€ HCIIPABIISET. cpopmupoBaHHO-

CTH KOMIIETEH-
11N

3. | cTraBuTCS, €cliu CTyeHT OOHAPYKUBAET 3HAHUE U TIOHU- 5 Y nosnersopu-
MaHH€ OCHOBHBIX MOJIOKEHUH JaHHOTO 3a/laHusl, HO: TEJBHO (TIpHeM-

u3jaraeT MaTepua HEMoOJHO U JOMyCKaeT HETOYHO- JeMblil YPOBEHb
CTH B ONpEIENEHUH MOHATUH Wi (opMyITUpOBKE mpa- copMHpOBaHHO-
BUIL, CTH KOMIIETEH-

HE YMEET IOCTAaTOYHO MIyOOKO U I0Ka3aTesbHO 000C- 11N
HOBAaTb CBOU CY’/€HUsl U IPUBECTU CBOU IPUMEPBI;

u3JjaraeT MaTepuall Hermocjae10BaTebHO U 10NyCKaeT
OIIUOKH.
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oOyuaroiuiicst 0OHapy’KUBaeT HE3HAHNE OTBETA HA COOT- 0 Heynosnersopu-
BETCTBYIOLIEE 33JaHNE, TOMYCKAeT OINOKU B POPMYIIH- TEJNBbHO (HeIoCcTa-
POBKE ONpeNeIeHNI U NPaBUJl, HCKAXKAKOIINE UX CMBICI, TOYHBIH YPOBEHb
OecropsA0YHO U HEYBEPEHHO U3JIaraeT MaTepHa;, OTMe- copMupOBaHHO-
YalOTCSA TAKHE HENOCTATKH B IMOATOTOBKE CTYIEHTA, KO- CTH KOMIIETEH-
TOpBIE SBIISTFOTCSI CEPHE3HBIM MPETSATCTBHEM K YCIIELI- LM

HOMY OBJIAZICHHIO MOCJIENYIOIHUM MaTEPHUAJIOM.

b) KPUTEPUU U HIKAJIA OHEHNBAHUA PE3YJIBTATOB TECTHUPO-

BAHUNA
Ne | Kpumepuu oyenueanus Illxkana oyenox
nn Kolu4ecmeo OuenKa
baioe
1 | 90-100 % npaBuIBbHBIX OT- 9-10 OTnruHO (BRICOKUH yPOBEHB CHOPMHPO-
BETOB BAHHOCTH KOMIIETECHIIUH
2 80-89% mpaBUIIbHBIX OT- 7-8 Xopo11o (I0CTaTOYHbINA yPOBEHb CPOPMH-
BETOB POBAHHOCTH KOMITETEHIINH )
3 70-79% npaBUIbHBIX OT- 5-6
BETOB
4 60-69% mpaBUIIBHBIX OT- 3-4 Y noBneTBOPUTETHHO (TIPUEMIIEMBIH yPO-
BETOB BEHb C(HOPMUPOBAHHOCTH KOMITETCHLIIH)
5 50-59% npaBUIIBHBIX OT- 1-2
BETOB
6 MeHee 50% npaBUIIbHBIX 0 HeynosnerBopurenabHO (HEIOCTATOYHBIH
OTBETOB ypOBeHb C(HOPMHUPOBAHHOCTH KOMITETEH-
11H)
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I') KPUTEPUUN U HIKAJIA OLIEHUBAHUA PE@EPATOB

Ne
nn

Kpumepuu ouenueanusn

IlIkana ouenok

Kouue- OlUEeHKa
cmeo oan-
106

BBIMOJIHEHBI BCe TPEOOBAHMSA K HANMCAHUIO U 3aIUTE
pedepara: oboznayena npodiema m 0OOCHOBaHA €€
aKTyaJbHOCTb, CHIE€JIAH KPATKUI aHAJIN3 Pa3JIMYHbIX
TOUEK 3pEHHs Ha PaCCMaTPHUBAEMYIO MPOOIEMy H JIO-
TUYHO M3JIO’KeHA COOCTBEHHAs MO3uiusi, chopmyiu-
POBaHBI BBIBOJIBL, TEMA PACKPBITA MOJHOCTBIO, BBIAEP-
KaH 00béM, coOmoaeHbl TpeOOBaHMUS K BHEIIHEMY
oopmeHnto, TaHbl MPABHIbHBIE OTBETHI HA TOTOJ-
HUTEJIBbHBIE BOMPOCHI, MO Pe3yJIbTaTaM HCCIIeIOBAHMS
BBIMOJIHEHB! CIIAMIBI, TU3aiH JIOTHUEH U OYEBUJCH,
IU3aiH MOTYEPKUBACT COMAEPKaHHE, HCIIONb30BAHUE
JOTIONHUTENBHBIX 3()(EeKTOB (CMEHa CIaiaoB, 3BYK,
rpaduka, aHIMAaIs ), CIIAfIbI IPEACTABICHBI B JIOTH-
YECKON MOCJIEN0BATEIbHOCTH.

9-10 6amnoB | OTaM4YHO (BBICOKHIA
ypoBeHb chopMu-
POBAHHOCTH KOMITE-
TEHLUH

OCHOBHbIE TpeOOBaHuUs K pedepaTy U ero 3aluTe Bbi-
MOJIHEHBI, HO IpPU 5TOM AONYIICHbI HECOOYCTHI. B
YaCTHOCTHU, UMCHOTCA HCTOYHOCTU B HU3JIOKCHHHN Ma-
Tepuasa, OTCYTCTBYET JIOTHYECKAas MOCJIeI0BATE b~
HOCTb B CYKICHHSIX; HE BbIIEpPKaH 00beM pedepara;
HUMECKOTCA YIOYUCHUA B O(bOpMJ'IeHI/II/I; Ha AOOIIOJIHU-
TCJIBbHBIC BOIIPOCHI MMPU 3alUTEC JaHbI HCTIOJHBIC OT-
BECTBI, IO PE3yJbTaTaM HCCICAOBAHNSA BbBIITOJHCHDBI
Claipl, COOTBETCTBYIOIUNE CONEPIKAHHUIO, H3ANH
€CTb, CJIAl/Ibl PEICTABIICHBI B JIOTHYECKOH MOCIEN0-
BaTEJIbHOCTH.

7-8 banos

Xoporo (mocra-
TOYHBIN YPOBEHb
copMHPOBAHHOCTH
KOMITETEHIIVH)

UMEIOTCS CYIIEeCTBEHHbIE OTCTYIUIEHUsI OT TpeOoBa-
HUl Kk pedepupoBanuro. B wacTHOCTH: Tema ocBe-
[IEHA JIMIIb YaCTUYHO, IOMYyIIEHBbI (haKTHUIECKHE
omuOKH B COAEPKaHNU pedepaTa Ui IIPH OTBETE HA
JOTIOJIHUTEIIbHBIE BOIIPOCHL, [0 pe3yJjbTaTaM Hccle-
JNIOBaHMS BBINOJHEHBI CHAWAbl, AU3AaiH CIy4YailHbIiH,
MOJKET U HE COOTBETCTBOBATb COAEPIKAHMIO, CIAM b
HE MpeJCTaBJIeHbl B JIOTUYECKON MOCIeN0BaTENbHO-
CTH.

4-6 0ajUIOB

Y nosnersopu-
TEeNBHO (Tpuemie-
MBI YPOBEHb
copMHUPOBAHHOCTH

Te€Ma OCBOEHA JIMIIb YaCTHYHO, JOMYIIEHBI rpyOble
omuOKH B CoAep kaHnu pedepaTa WK IpU OTBETE HA
JOTIOJTHUTEIBbHBIE BOIIPOCHL; BO BPEMsI 3aIUThI OTCYT-
CTBYET BBIBOJI

1-3 Gamna KOMITETEHILIMHN)

TeMa pedepara He pacKpbiTa, OOHAPYKUBAETCS CyIIe-
CTBEHHOE HETIOHMMaHHe MpOoOJeMbl, CIaliabl OTCYT-
CTBYIOT.

0 annoB Heynosnersopu-
TeIbHO (HemocTa-
TOYHBIN YPOBEHb

c(hOPMHUPOBAHHOCTHU

KOMITETEHIIVH)
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3. 3apanusi AJ1s1 IPOMEKYTOYHOH ATTECTALMH, KPUTEPHH OLCHKH.

dopma MPOMEKyTOUHOH arTecTanuu: Au(PepeHIUPOBAHHBINA 3a49€ET.

(P (HEPEHIMPOBAHHBIN 3a4ET TPOXOAWT B YCTHOH (OpME MO TEOPETHUECCKUM
BOIPOCAM.
Bpems moaroroBku 30 MUHYT.

Kareropuyeckn 3anpemicHO MOJIb30BaThCS MOOWJIBHBIM — TE€IE(QOHOM H
KapMaHHBIM KOMIIBIOTEPOM (KOMMYHUKATOPOM) | T. JI.

[To wToram mud@epeHIMPOBAHHOIO 3a4€Ta BBICTABISETCS OLICHKA MO IIKAJIE:
KOTJIIMYHOY», «XOPOLIO», «YIAOBIECTBOPHUTEIBHOY», «HEYIOBIECTBOPUTENBHOY. OneHKa
3a YCTHBIA OTBET CTYJEHTA CTABUTHCS B 3K3AMEHALMOHHYIO BEIOMOCTh U B 3AUYETHYIO
KHIXKKY CTYACHTA.

Ilepeyens BonpocoB K JH(pPpepeHupoBaHHOMY 3a4eTy:
Bomnpocs 1j1st noarotoBku kK Au¢(HepeHIuPpOBaHHOMY 3a4€ETY

1. Konuenmus 6epexnuBOro Npou3BOACTBA. NCTOPUUYECCKHUI ACTIEKT.

2. Hctopuss BHEOpPEHWsT HMHCTPYMEHTOB M NPUHLMUIIOB OEPEXIIMBOrO IMPOU3-
BojcTBa ['.@opaom u T.OHoO.

3. OCHOBHBIE MPUHIMIIBI COBPEMEHHOM CHCTEMBI OEPEITMBOTO MPOU3BOICTBA.

4. Kaiia3eH B ACATEIIBHOCTH KOMITAHUU U TIEPCOHAJIA KOMITAHUH.

5. Kapra moroka co3maHUsi NEHHOCTH — XapaKTEPUCTUKA, UEIb, AJTOPUTM
COCTABJICHHUSI, BUJIBI.

6. Jnarpamma «CnareTtny - Ha3HAYEHUE U OCOOEHHOCTH.

7. «5 Tlouemy» - HHCTPYMEHT ONPEACTCHHS] IEPBONPUUHHBI TPOOIIEM.

8. Jquarpamma «SIMazymmu» - XapakTepUCTHKA, BHU3YAIBHOE ITOCTPOCHHE,
OCHOBHBIE TTOKA3aTENH.

9. XapakTepHUCTUKA U OCHOBHBIC (PAKTOPBI AMAarpaMMbl «IcukaBay.

10.  Tunsl moTeph B OEPEKIMBOM MPOM3BOACTBE, MPUMEPHI B MPOU3BOIACTBEHHOM
IIPOLIECCE.

11.  OcHOBHBIC TOKa3aTENM B OEPEKIIMBOM MPOU3BOACTBE. DOPMYJIBI pacyeTa.

12.  Poccuiickuii ONbIT BHEAPEHHUS HHCTPYMEHTOB OEPEITMBOIO TPOU3BOJACTBA.

13.  Ob6nacte npumeHnenuss MHCTpyMeHTOB TQC uw TPM B mpom3BOACTBEHHOM
npouecce.

14.  CymHocTte npuHIMINOB «BcTpoeHHoe KayecTBO» M « Touno BoBpems (Just-in-
time)».

15. Cucremsl kauban, PDCA u SQDCM.

16. Konuenuus OepeskaMBOro MpOU3BOACTBA. NCTOPUUYECCKHI ACTIEKT.

17.  Hcrtopuss BHEAPECHWUS HMHCTPYMEHTOB M TPUHLMUIOB OEPEXIIMBOIO MPOU3-
BojicTBa ['.@opnom u T.OHoO.

18.  OCHOBHBIEC NPUHLMITBI COBPEMEHHOM CHCTEMBI OEPEKIMBOTO MPOU3BOICTBA.
19. KaiigzeH B IE€ATEIbHOCTH KOMIIAHUM U MIEPCOHANIA KOMIIAHUH.
20. Kapra noToka cO31aHUs LEHHOCTH — XapaKTEPUCTHUKA, LENb, AJITOPUTM
COCTABJICHHUSI, BUJIBIL.
21. marpamma «CriareTti» - Ha3Ha4YEHUE U OCOOEHHOCTH.
22.  «5Tloyemy» - HFHCTPYMEHT ONPEACIICHUS IEPBONPAYMHBI TPOOIIEM.
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23. Jlmarpamma «fIMaszymm» - XapakTEPUCTHKA, BHU3YaAJbHOE IOCTPOCHHE,

OCHOBHBIC ITOKAa3aTCJIN.

24.  XapakTepHUCTUKA U OCHOBHBIC (PAKTOPBI AMArpaMmsbl «MIcnkaBay.
25.  Tunel noTeps B OESPEKIMBOM MPOU3BOACTBE, TPUMEPHI B TPOU3BOICTBEHHOM

nporecce.

26.  OCHOBHBIC MTOKA3aTENN B OCPEKIMBOM MPOU3BOACTBE. DOPMYIIBI pacueTa.
27. Poccuiickuii ONIBIT BHEAPEHHSI HHCTPYMEHTOB OEPEKIMBOrO MPOU3BOJICTBA.
28.  OO6nacte npumeHneHuss UHCTpyMeHTOB TQC w TPM B mpom3BOACTBEHHOM

nporecce.

Kpurepun onenku:

Ounenka

Kpurepun

«OTIIMYHOY

-CTYJIEHT PaCKpbUl COJACPKAHWUE MaTepuaia B 00BEME,
MPEeayCMOTPEHHOM MPOrPaMMON;

-A3JI0KHIT Marepuan rPaMOTHBIM SI3BIKOM B
OIPECIICHHON JIOTHYECKOW MOCIIEI0BATEIILHOCTH, TOYHO
UCTIOJIB3YS TEPMUHOJIOTHIO TAHHOTO MpEeIMETa Kak
y4e€OHOM TUCIMILTUHBL,

-IPOACMOHCTPUPOBAJI  YCBOCHHUE  PAHEE  U3YUYECHHBIX
COMYTCTBYIOIUX  BOMPOCOB, C(HPOPMUPOBAHHOCTH U
YCTOWYUBOCTE UCIIOJIb3YEMBIX MPU OTBETE YMEHUA U
HaBELIKOB,

-OTBEYAJT CAMOCTOATEILHO O€3 HABOJAAIIMX BOMPOCOB
npenoaasareiis. --Bo3MOXKHBI OAHA — ABE HETOYHOCTHU
MPA OCBELUCHUM BTOPOCTENECHHBIX BOMPOCOB WM B
BBIKJIAJIKAX, KOTOPBIE CTYIAEHT JIECKO HCOPaBWI TIO
3aMEYaHUIO MPENOAABATETIS.

«Xopormio»

-TOMYUICHBl OJWH-JBA HEAOYETA TMPH OCBEIICHUHU
OCHOBHOTO COJEPKaHUs OTBETA, MCHPABICHHBIE TI0
3aMEYaHMIO MPETOIaBaTENS,

-IONYIIEHBl OmMOKa Wau OoJiee JBYX HEIOYETOB MPH
OCBCILICHUM  BTOPOCTEMECHHBIX  BOMPOCOB  WIM B
BBIKJIQJIKAX, JIETKO MWCIPABICHHBIE MO 3aMEYaHUIO
NPEMOIABATEIS.

«Y IOBJIETBOPUTEIIBHO»

-HETOJIHO WA HEIMOCIEA0BATEILHO PacKpBITO
COAEPKaHWE MaTepHaia, HO MOKa3aHOo O0IIee MOHUMAaHUE
BOIIPOCAa ¥ MPOAEMOHCTPUPOBAHBI YMEHUS, NOCTATOYHBIE
JUIS NAIBHEWIIETO YCBOCHUS NPOTPAMMHOI0 Marepuaia
OIIPEACIICHHBIE HACTOAIIEH IIPOrPaMMOi

-HECOOTBETCTBHUE BBIBOJIOB, CICITaHHBIX
OK3aMEHYIOLIUMCS, TOJIKOBAHHIO HOpM
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3aKOHO/IATENIbCTRA,
-CBOCBPEMEHHOE MCIIPABJICHUE OIMMOOK MPH H3JI0KECHUH
OTBETA.

«HeynosiieTBOpUTEEHO»

- HE PpacCKphITO OCHOBHOE COJEPXKAHUE Y4YEeOHOro
Mmarepuana;

-OOHapy’>KEHO HE3HAHWE WM HENOJHOE TMOHUMaHHUE
YUYCHUKOM OoJiblueid wim Hambosiee BaKHOM 4YacTu
yueOHOro Marepuana,

- JONYUICHbl OWIMOKM B ONPEACICHUM TMOHSTHIA, MPH
UCMOJIb30BAHUHU CHEUAILHOW TEPMHUHOJIOTUH, KOTOPbIE
HE UCMPABJICHBI MOCJIE HECKOJILKUX HABOSIIUX BOMPOCOB
penoaBaTes.
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